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(ITpodusb: PeknaMa U CBs3M ¢ OOIIECTBEHHOCTHIO), COCTaBJICHA Ha OCHOBaHWU DeepansbHOro
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1. MECTO JUCHUIIJIMHBI B CTPYKTYPE OBPA3OBATEJBbHOM TPOT'PAMMBI

1.1. Tpe6oBanus K npeaBapuTeabHOM NMOAr0TOBKE o0yyarwuuxcs,
npeanecTBYOIIHE U COMYTCTBYIOIINE JUCHUILIMHBI, HA KOTOPbIX OCHOBBIBAETCSl M3YUeHHE
JAHHOM:

JUCHUITIIMHBI IporpaMmabl MaI‘I/ICTpaTypBI: ((COLII/IaJIbHOe B3aHMOHCﬁCTBHe B
MOJIUKYJIBTYPHOM OOIIIECTBEY.

1.2, IncuuniadHbl, KyYpcoBble padoThl H MPAKTHKH, 1JIsl KOTOPbIX OCBOEHHUE JIaHHOM
AUCHUIUVIMHBI He00X0AMMO Kak mnocjeaywmmue: «MeTrofogoruss M METOJbl Hay4YHBIX
U CCJIEIOBaHMIDY, TPON3BOICTBEHHAS MTPAKTHKA, BBITYCKHAs KBalu(UKAIIMOHHAs paboTa.

2. OIIMCAHUE JUCHUIIJINHBI
2.1. O0mas xapakTepucTHKA

HanmeHnoBanue nokazaresst 3HaYCHUE TIOKA3aTes
HasBanue o6pa3oBaTenbHON MPOTrpaMMBbI 42.04.01 Pexnama u CBSI3H C
00IIECTBEHHOCTHIO

Iudp 1 Ha3BaHHE B COOTBETCTBHH C

N —— b1.b4 «OCHOBBI MPOCKTHOM ACATEIHHOCTH

YacTs 00pa3zoBaTeabHON MPOrpaMMbl bazoBas yacTp

KonuuectBo 3a4eTHBIX €MUHUL / BCETO YacOB 3/108

B cnywae npembsBieHHss OT OOydaroulerocs WIM €ro poaurtens (3aKOHHOTO
IIpEJICTaBUTEINSA) 3asBJICHUS HAa OOydeHUE MO aJaNTHUPOBAHHOM 00pa30BaTENbHOW IpOorpamme
BbICHIET0 00pa30BaHUs, MOJKPEIUICHHOTO 3aKIIOUYEHUEM IICHXO0JIOr0-MEIUKO-T1eAarornueckon
komuccun (IIMIIK) wnmu wmenuko-coumansHoi 3kcneptusbl (MCD) ¢ pexomeHnauusMu
CO3/laHUsl MHJUBUAyaJbHOW mporpamMmbl peabunurauuu u abwiurtatmu (MIIPA), nannas
paboyasi mporpaMMa MOXET ObITh aJalnTUPOBaHA C YYETOM HMHJMBUIYaJIbHBIX OCOOEHHOCTEH
310pOBbsl 00yUarOIIErocs.

2.2. PacnipeesieHue 4acoB 1o popMaM H nepuoaaM o0y4eHus

OO011ee KOJIMYECTBO YaCOB
Dobra o | £ caMocCTOs-
P S g 6 i @
> | 2 | mexun- | nabopa- | MPaKTH- | TENbHOU opma
00yueHuns I BCETO
8 OHHBIX | TOPHBIX | YECKHX | pabOTHI + KOHTPOJISI
KOHTPOJIb
QOunas 1 1 17 17 74 108 3ayeT
3aouHas 1 4 2 102 108 3a4yeT

3. HEJM JUCHHUITJIMHbI

®opmupoBanue Y CTYJACHTOB TIOHMMAaHHE TMPHUHIIUIIOB, METOJOB H
WHCTPYMCHTOB TIPOSKTHOW JACATCIBHOCTH, AaNalTHUPOBAHHBIX JUISA YCICIIHON
peanu3anuyu MHUITMATUB C YIeTOM ITU(GPOBOM TpaHCHOpPMAIINH, HE3aBUCUMO OT UX
Oyay1ieit mpodeccroHaaIbHOM CrielaIn3allii.
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4. KOMIIETEHIIMHX OBYYAIOIHEI'OCS, ®OPMUPYEMBIE B PE3YJIbTATE
OCBOEHHA KOMIIOHEHTA OBPA30OBATEJIBbHOMN NPOI'PAMMBI, X
NHAUKATOPBI U IINTAHUPYEMBIE PE3YJIbTATBI OBYYEHUSA

4.1. KomneTeHNHA

VK- 2. Cnioco0eH ynpaBiidTh MPOEKTOM Ha BCEX 3TAIax ero >KU3HEHHOTO IHUKIIA.

4.2. HHAUKATOPbI KOMIETEeHIUH

VYK-2.1. Pa3pabaThiBacT KOHIICTIIMIO IPOCKTAa B paMKaxX O0O03HAYECHHOW MPOOJIEMBI,
dbopMynupys 1enab, 3aJaud, AaKTyaJbHOCTh, 3HAYUMOCTh (HAyYHYIO, MPAKTUYECCKYIO,
METOJMYECKYI0 M HHYI0 B 3aBHCHUMOCTH OT THMa MPOEKTa), OXUAAEMbIEe pe3ylbTaThbl U
BO3MOJXKHBIE c(pepbl UX TPUMEHEHUSI.

VYK-2.2. Pa3pabarbIBaeT miaH peain3aiuy NpoeKTa, TUIAHUPYET HEOOXOIUMBIE PECYPCHI,
OCYIIECTBIISIET MOHUTOPUHT XOJIa peain3alii MpOeKTa.

4.3. Pe3yabrarbl 00yyeHHsI

VYK-2.1.1. 3naer nenu u npoueaypy B HOArOTOBKU KOHIEIIIMH ITPOEKTA.

YK-2.1.2. YMmeeT cocTaBiATh MPOEKT B COOTBETCTBUU C 0003HAUCHHOI MpoOIeMOH.

VK-2.1.3. Bnageet HaBbikaMu pa3paOO0TKU KOHIEMIIUU ITPOCKTA.

VYK-2.2.1. 3Haer OCHOBBI COCTAaBJIECHHUS IUIAHA pEATU3ALMMU IPOEKTA, HUHCTPYMEHTHI
TJIAHUPOBAHUSL.

VYK-2.2.2. YMeer pacnpenensTh pecypchl MO 3TaraM peain3aluu MpPOeKTa, MPOBOIAUTH
MOHUTOPHHT XOJIa peasi3alliu IPOEKTa.

YK-2.2.3. Bnaneer HaBbIKaMU IJIAHUPOBAHUS HEOOXOUMBIX PECYpPCOB.

Komnerenmuu Wnukaropsl PesynbTarel 0o0yueHus
VK- 2. VK-2.1. PazpabatsiBaeT KOHIICTIITHIO VK-2.1.1. 3naet nenu u npoueaypy
Crnocoben MPOEKTa B paMKax 0003HaYeHHON B MTOJIFOTOBKH KOHIEMIUH MPOEKTA.
YIPaBIATh po0JIeMbl, HOPMYITHPYSI IIETT, VK-2.1.2. Ymeer  COCTaBIATH
MIPOEKTOM Ha | 33Ja4H, aKTyaJIbHOCTh, 3HAUUMOCTh MpPOeKT B COOTBETCTBUU  C
Bcex 3Tanax | (HayuHylo, IPaKTUYECKYIO, 0003HauEHHOH MPOOIEMOH.
€ero METOJNYECKYIO U UHYIO B VK-2.1.3. Bnageer HaBbIKaMu
KU3HEHHOTO | 3aBUCHUMOCTHU OT TUIIA IIPOEKTA), pa3pabOTKH KOHIIENIIMU ITPOEKTa
[UKIIA OKHJaeMbIe Pe3yIbTaThl U
BO3MO>KHBIE C(pepbl UX MIPUMEHEHUSI.
VK-2.2. PazpabaTbIBaeT miaH VK-2.2.2. VYmeer pacnpenensrsb
peanu3aluu npoeKTa ¢ pecypchl 1O 3TamaMm peanusaluu
MCII0JIb30BAHNEM UHCTPYMEHTOB NPOEKTa, IMPOBOJAUTH MOHUTOPHUHT
IUTAHUPOBAHMS, IIJIAHUPYET X0/J1a peajan3aluy MpoeKTa.
HEOOXOIUMBIE PECYPCHI, VK-2.2.3. Bnameer HaBBbIKAMH
OCYIIIECTBIISIET MOHUTOPUHT X0/1a IUTAaHUPOBAHUS HEOOXOTUMBIX
peann3aly IpoeKTa. PECYPCOB.

5. IMTPOI'PAMMA JUCHUIIJINHBI

Ha3BaHnue Tembl Kpartkoe cogep:kanue TemMbl (BOIPOCHI TEMbl)

Tema 1. Benenue B IlonsasTne  mpoexkra U IPOEKTHOIO  YIPABIICHHUS.

IIPOEKTHYIO JIESITEIBHOCTD HccnenoBanne mUPPOBBIX TEXHOJOTMH U HUX BIMSHHUS Ha
OusHec-cpeny.

Tema 2. MeToasl TPOEKTHOTO Beenenue B 11 poBoii KOHTEKCT MPOEKTHOTO YIIPABJICHHUS.

yIpaBJyieHUs B LIU(POBOM 0O0630p METO0IOT I TPOEKTHOT'O YIpaBJiIeHUs B LIU(PPOBOI

KOHTEKCTE cpene. LlndppoBbie HHCTPYMEHTHI U TEXHOJIOTUN IS
YIIPABJICHUS IIPOECKTAMM.
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Tema 3. [IpoekTHas
ACATCIIBHOCTD B YCIIOBUAX

Crpaterun s yYCIEIIHOTO YOPAaBIEHUS pPHUCKaAMH H
ajanTalMd K HW3MEHEHUsSIM B IIpoliecce pealu3aluu

JACATCIIBHOCTH

HEOIIPEAEIEHHOCTH. IIPOEKTOB.
Tema 4. lHHOBallMOHHbBIE Brusinue  tmM@poBBIX  TEXHOJOTHMH Ha  yIpaBlIeHHUE
TEXHOJIOTUH B IPOCKTHOU IIPOEKTAMH. Hcnonp3oBaHne  MHCTPYMEHTOB IS

YIIPaBJICHUS IPOCKTaMHU

ycIriexa MmpoeKTHOMU
JIeATEIbHOCTH.

Tema 5. MOHUTOPHUHT U OIIEHKA

BBenenne B MOHUTOPUHT U OIICHKY B TPOEKTHOM
nesitenbHOCTH. KimroueBbie mokaszarenu 3¢ (heKTUBHOCTH
(KPI) B mpoexkTHOM ynipaBiieHHH. IHCTPYMEHTBI U METOIbI
MOHMTOpPHHTra npoekTa. OLeHKa ycrexa NpoeKTa.
duHaHCUPOBAHKE U TPAHTOBAS MOJAJEPKKA TPOEKTOB.

Tema 6. OTHKa, conpanbLHas
OTBETCTBECHHOCTbH U
0€30MacHOCTh B TPOCKTHOM
JIeSITENLHOCTH.

Bormpocsl 6e30nmacHOCTH TaHHBIX M KOH(GUIECHIINATLHOCTH.
OTHYECKME HOPMBI B  MPOEKTHOM  JIEATEIHbHOCTH.
CommansHoe  BO3JEUCTBHE  MPOEKTOB. COOTBETCTBHE
3aKOHOJATEILCTBY B 007aCTH IU(PPOBOTO Pa3BUTHSI.

Tema 7. TeHaeHIIMU U BBI3OBBI
IIPOEKTHOM EATEIBHOCTH.

AKTyalbHblE TPEHIBl B IMPOEKTHOW  JAEATEIbHOCTH.
Brusiane nmdpoBu3amuu Ha TMPOEKTHYIO NESTEIBHOCTb.
[TpuMepbl ycHEmHBIX HPOEKTOB B 00JIACTH LU(POBOTO
pazButusa.  Posb  KOMMyYHHMKanuid B IIPOEKTHOMU
JIESITEIIBHOCTH.

6. CTPYKTYPA U COAEPKAHUE JUCHUIIJINHbI

6.1. ®opma o0yueHnus — ouHas, kypc — 1, cemectp — 1

HaunmenoBauus tem

KonnuecTBo yacos
Jlexn. | JIa6op. | TIpaxt. | CPC+K | Bcero

Pasznen 1. Teopernyeckue 0CHOBBI IPOEKTHOM €ATEJIbHOCTH

Tema 1. BBenenue B npoeKTHYIO

2 2 10 14
JESITEIBHOCTD
Tema 2. MeTosibl NPOEKTHOTO yIpPaBICHUS

2 2 11 15
B IIU(POBOM KOHTEKCTE
Tema 3. IlpoexkTHast AeSITENbHOCTH B 3 3 1 17

YCJIOBUAX HEOIIPCACICHHOCTH.

Pasnen 2. [IpukiagHbie acneKThl NPOEKTHOM IeSITeIbHOCTH

Tema 4. ITHHOBAaNIMOHHBIE TEXHOJIOTUA B

N 2 2 11 15
IIPOEKTHOM JIESITENbHOCTH
Tema 5. MOHMTOPHMHI M OLIEHKa ycmexa 3 3 10 16
IIPOEKTHOM JIESITEIBbHOCTH.
Tema 6. DTHKAa, conpanLHas
OTBETCTBEHHOCTh M 0€30IIaCHOCTH B 2 2 11 15
MIPOEKTHOM ESITETbHOCTH
Tema 7. TeHIEHIIUU ¥ BBI30BBI IPOCKTHOM 3 3 10 16
JIeSITETLHOCTH.
Bceero no komnonenty OII 17 17 74 108

6.2 ®opMma o0yueHus — 3a04Has, kKypc — 1, cemecTp — 1

HanmMmenoBanus tem

KonnuecTBo yacos
Jlexn. | JIa6op. | TIpaxt. | CPC+K | Bcero

Pa3nes 1. Teopernueckue 0OCHOBbI IPOEKTHOM 1eSITeIbHOCTH




Tema 1. BBeneHue B poeKTHYIO

13 14
JIeATEITbHOCTh
Tema 2. MeTopl IPOEKTHOTO YIIPABICHUS 1 14 15
B IIU(POBOM KOHTEKCTE
Tema 3. IIpoekTHass n€SITEIBHOCTH B 1 16 17
YCJIOBHSIX HEOMIPEICICHHOCTH.

Paznen 2. [IpukiaagHble acneKThbl MPOEKTHO# 1eATEJIbHOCTH

Tema 4. lHHOBAaIIMOHHBIE TEXHOJIOTUU B 1 14 15
MIPOCKTHOM J1eATENbHOCTH
Tema 5. MOHUTOPUHI M OIICHKAa YycIiexa 1 15 16

IIPOEKTHOM EATEIBHOCTH.

Tema 6. OTHKa, corpanbHas
OTBETCTBEHHOCTH U 0€30I1aCHOCTD B 1 14 15
MIPOCKTHOM JIeATEILHOCTH

Tema 7. TeHeHIUH U BBI30BBI IPOCKTHOU
JIeATEIbHOCTH.

16 16

Bceero no komnonenty OII 4 2 102 108

7. OHEHOYHBIE MATEPHUAJIbI (CPEACTBA) JJISI TEKYIIEI'O KOHTPOJISL

YCHEBAEMOCTH, MIPOMEXYTOYHOMN ATTECTAIIUA

7.1. KoHTpOJIbHBIE BONPOCHI

1.

Paszgen 1. TeopeTtnuecknue OCHOBBI IIPOEKTHOM AESATEIBHOCTH
[ToHATHe mpoekTa Kak BPEMEHHOIO MPEANpPHATHS, HAIPAaBICHHOTO Ha CO3/1aHUE

YHHUKAJIBHOI'O IPOJYKTA, YCIYTH WIN pe3yJbTaTa.

OTiMyus IPOEKTOB OT PErYJISIPHOM 1€ATEIbHOCTH.

HpOGKTHOe YIIpaBJICHHUE: ONIPECACIICHUC U LCJINU YIIPABJICHUSA IIPOCKTOM.

2.

3. XapaKTEepUCTUKH ITPOEKTA.

4. JKW3HEHHBIN UK IPOEKTa.
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6. Ponb npoexkTHOTO MEHEIKEPA.
7.

OcHoBHbBIE IMpOoHeCChbl MPOCKTHOI'O YHPABJICHUSA: INNIAHUPOBAHUC, OpraHHU3allud,

MOTHUBAaIUA, KOHTPOJIb U 3aBCPIICHUC ITPOCKTA.

8. Omnpenenenue UPpPoBoi cpesibl U €€ 0COOCHHOCTH IS YIPABICHUS TPOSKTaMHU.

9. HoBrle TpeOoBaHuS K HPOEKTHBIM MEHE[KepaM M KOMaHJaM B YCIOBHSX
nudpoBu3aIum.

10.  BaxHOCTh THOKOCTH, aJaNTUBHOCTH M IH(PPOBOH TPaAMOTHOCTH B IPOEKTHOM
NeSITETbHOCTH.

11.  Cucrems! ynpasnenus npoekramu (Trello, Asana, Jira).

12.  Kommynukanuonssie miardopmsr (Slack, Microsoft Teams).

13. HNuctpymenTs 11st coBmecTHOM paboTsl (Google Workspace, Notion).

14. TpaauIMOHHBIE METOJIOIOTHH.

15. ['nOkue MeTo10J10THH.

Paznen 2. [lpuknanHble acreKThl IPOEKTHOMN EATEbHOCTH

16. Bnusinue nugpoBbIX TEXHOJIOTHI Ha YIIpaBIeHUE TPOEKTaMU.

17.  Hcnosnb30BaHNE HHCTPYMEHTOB ISl YIIPABICHHS TPOEKTaMH.

18. Mounutopusr u oneHka (MuQO) B KOHTEKCTE MPOEKTHOTO YIIPaBJICHHUS.

19.  Poas MuO B obecrieueHUH yCTIECIIHOM peanu3aiy MpoeKTa.

20. Oransl MpoekTa TpeOyroe MOHUTOPUHT U OLIEHKY.

21.  llenu u 33141 MOHUTOPHHTA U OLIEHKH.

22. [IpuHnumne! u crangaptel MuO npuMeHsroIrecs B MPOEKTHOM AESITEIbHOCTH.

23. [1naH MOHUTOpPHUHTA U OLIEHKU JJIs IPOEKTA.
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24.  KPI u 3auem oHU HY)KHBI B IPOCKTHOM YIIPABIICHUH.

25. ®opmynupoBka KPI niis pa3nuyHbIX TUIIOB IIPOEKTOB.

26. N3mepenune u orciexuBanre KPI B xoie mpoekra.

27. IIpumepsr KPI B rymaHuTapHBIX ¥ TBOPYECKUX IIPOCKTAX.

28. Mertoapl cOopa JaHHBIX JJIsI MOHUTOPHHTA.

29.  UudpoBsle HHCTPYMEHTHI I MOHUTOPUHTA MPOSKTHON JAEATEIbHOCTH.

30. Posb KOMMYHMKAallUM W OTYETHOCTH B IPOLIECCE MOHUTOPUHIA IIPOEKTHOM
JESTEIIbHOCTH.

31.  IIpaktuyeckue HpPHUMEPbl HCIOJIb30BAaHUS WHCTPYMEHTOB MOHUTOPHHIA B
peabHBIX MMPOEKTaX.

32.  Kpurepum ycnenrHocTH MpoeKTa.

33.  MeTozbl OIIEHKH Pe3yJIbTaTOB MPOCKTA.

34.  Poub 3auHTEpECOBAaHHBIX CTOPOH B OLIEHKE ITPOEKTA.

35. [Tpumepbl yCIenTHOM OLEHKH MPOEKTOB B TYMaHUTAPHOMN U TBOPUECKOH chepax.

36.  OcCHOBHbIE HCTOYHMKM (PMHAHCUPOBAHUSA NPOEKTOB (TPAHTHI, CIOHCOPCTBO,
roCyJapCTBEHHBIE TPOrPaMMBbl, Kpayi(haHHHT).

37.  IloaroroBka MPOEKTHOM 3asBKU Ha IPAHT.

38. TpeboBanwus k O10KETY M (UHAHCOBOM OTUYETHOCTH.

39.  IInaHupoBaHHEe U KOHTPOJIb (PUHAHCOBBIX PECYPCOB IPOEKTA.

40.  Pucku u 0cOOCHHOCTH ympaBlieHUs] (UHAHCAMU B TIPOCKTHOH EATEITLHOCTH.

41.  BsaumopelcTBHUE C TPAHTOAATENIIMU U HHBECTOPAMHU.

42.  Ilpumepsl YCHEIIHOTO MPHUBICYEHHUS TPAaHTOB W  (UHAHCHPOBAHUS B
IYMaHHUTapHbBIX U TBOPUYECKUX MPOEKTAX.

43.  Ponb mpo3payHOCTH U ayJUTa B YIPABICHUN (PUHAHCAMU IPOEKTA.

44,  be30nacHOCTb JaHHBIX B KOHTEKCTE MPOEKTHOM JESTEIbHOCTH.

45. OreHka puckoB B 007aCTH MHGOPMAITMOHHON 0€30MTaCHOCTH MPOEKTA.

46.  OCHOBHbIE THUECKUE IPUHLUIIBI IPUMEHUMBI B IPOEKTHON JEATEIbHOCTH.

47. Bunbl conyaibHOro BO3AEHCTBUS.

48.  Ponp ydacTusi cooOIecTBa M 3aMHTEPECOBAHHBIX CTOPOH B IJIAHUPOBAHUM U
peau3aiuu MpoeKTOB.

49.  Tlpumepsl yCHEIIHOTO COLMAILHOIO BO3AEUCTBUS B TYMaHUTAPHBIX U TBOPUYECKUX
MPOEKTaX.

50.  Pe3ynbTaThl OLIEHKH COIMATIBHOIO BO3AEHCTBUS VIS YIyUIIEHHS TPOEKTOB.

51.  TpeboBaHusS 3aKOHOAATENbCTBA, BIUSIOLUIME HAa IPOEKTHYIO JEATEIbHOCTh B
udpoBoii chepe.

52.  Poub muQpOBBIX HHCTPYMEHTOB U TIATPOPM LIS IPOSKTHOH JIEATEITHHOCTH.

53.  Buabl KOMMyHHMKaIMH CYIIECTBYIOT B IPOEKTHOM J1€ATEILHOCTH.

54.  VHCTpyMEHTHI ¥ TEXHOJIOTUH, MCIIOJIb3YeMbIE JUISl MOMICPKKH KOMMYHUKAIIUN B
POEKTax.

7.2 Tembl 10KJ12710B (pedepaToB)

1. CucTeMHBII OAXOM K YIPABICHUIO IPOEKTHON JEATENIBHOCTHIO B OPraHU3ALNAX.

2. I'mOpuaHble METOJOJOTMM B YIOpPaBICHMM NpOeKTaMu: HHTerpanus Agile u
TPaAULMOHHBIX TOIXO0I0B.

3. YnopaBieHue MyJIbTHKYJIBTYPHBIMH W PACHpEACIEHHBIMA IPOCKTHBIMM KOMAaHJIaMH:
BBI3OBBI U PEILICHHUS.

4. KonuuecTBeHHbIE METOABI OLEHKM M YIPABICHHE pPHUCKAaMU B IPOEKTHOU
JIEATEIbHOCTH.

5. YnopaBieHue NPOEKTaMU B YCJIOBHUSAX BBICOKOM HEOINPENCIEHHOCTH M JUHAMHYHBIX
U3MEHEHUM.

6. Biiustaue miudpoBoii TpanchopMaluy Ha IPOIECChl MPOSKTHON e TEThHOCTH.
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7. OueHka CTOMMOCTH >KM3HEHHOTO IMKJIa MPOEeKTa U €€ NMPUMEHEHUE B IPOCKTHOM
yIpaBJICHUH.

8. YrpaBneHue 3anHTepECOBaHHBIMU CTOPOHAMH B KOMIUIEKCHBIX MPOEKTaX.

9. Ucnonp3oBanue nU(ppPOBbIX HHCTPYMEHTOB U TEXHOJIOTUH MOHUTOPHHTA B MPOEKTHOM
NeSITETTbHOCTH.

10. Opranu3zanioHHOe 00Y4YEeHHUE U YIIPaBJICHUE 3HAHUSIMU B TIPOCKTHBIX KOMaHIAX.

11. IlpuMeHeHHE MCKYCCTBEHHOIO HHTEUIEKTa Uil NPOTHO3MPOBAHUS PE3YJIbTAaTOB
IPOEKTHOH 1A TETbHOCTH.

12. KommiekcHast oueHka 3(pGeKTUBHOCTH IPOEKTHOM AEATEIbHOCTH € UCIOIb30BAHUEM
KPI u BSC.

13. VYmnpaBieHue H3MEHEHUSMH B KPYIHBIX IPOEKTaX U TPaHCPOPMALMOHHBIX
UHUIIMATHBAX.

14. DTUueckue acreKkThl U COLMalbHAsl OTBETCTBEHHOCTh B MEXIYHAPOJIHON IPOEKTHOU
NeSITETbHOCTH.

15. Pony m ¢ynkuuu npoektHoro oduca (PMO) B obecrieueHun 3pQpeKTHBHOCTH
IPOEKTHOH 1A TETbHOCTH.

16. YmpasneHue KOH(QIMKTaMH U IEPEroBOpaMH B IPOEKTHBIX KOMaHIaX U MEXIYy
3aMHTEPECOBAHHBIMU CTOPOHAMHU.

17. CucteMHbIN aHaIM3 U MOJEIMPOBAHHE IPOLECCOB IPOEKTHOM JEATENBHOCTH AJIs
ONITUMU3AINH YIIPABICHHUS.

18. Crparternueckoe ymnpaBieHHE NOPTQPENEM TMPOEKTOB B YCIOBUSX PECYPCHBIX
OTpAaHUYECHUU.

19. Buenpenne nudpoBbIX TBOMHUKOB JUIS MOBBIIIEHUS Ka4eCTBA MPUHATHS PELIICHUN B
IIPOEKTHOM EATEIBHOCTH.

20. Pa3paboTka WHHOBAIlMOHHBIX OW3HEC-MOJENEH UYepe3 MPOEKTHYIO JEATEIbHOCTB!
MOJIXO/IbI ¥ IPUMEDPHI.

21. VYmpaBiieHHME KauyeCTBOM B IPOEKTHOW JESATEIbHOCTH: CTAaHAAPTHI, METOJbl U
WHCTPYMEHTHI.

22. Bnusinue  opraHu3anMoOHHOW  KynbTypbl Ha 3()QEKTUBHOCTH MPOEKTHOU
JIESITEIIBHOCTH.

23.  YnpaBicHUE BPEMEHHBIMH OTPAHUYCHUSMU M JICUTAWHAME B CIIOKHBIX TIPOCKTaX.

24.  PuUCK-OpHMEHTHPOBAHHOE IUIAHUPOBAHUE U KOHTPOJIb B POCKTHOM JICITEIHLHOCTH.

25.  [lpuMeHeHHWE METOJIUK TU3aH-MBIIUICHUS Ui MOBBIIICHUS WHHOBAIIMOHHOCTH

IIPOEKTHBIX PEIICHUM.

7.2. TeMbl NMCHMEHHBIX PA0OT (THNBI 32/124)

MonysnbpHas KOHTpOJIbHas pa0oTa BKIIIOYAET B ce0sl CeTyIOIIUe 3alaHusl.
. [IpoekTt — a70.....

. YIIpaBieHue IpoeKTOM - ......

. MOHOIIPOEKT — .....

. MyJIbTUIIPOEKT — .....

. Konuenmus npoekra - ....

. Il;man mpoekra - ......

. Heo6xoauMmeble mienu nmpoexTa - ...

. PazpaboTka u miuaHupoBaHuUe MPOEKTA - ....

. l'apanTHiiable 00s3aTenbCTBa - .. ...

10. OcHOBHBIE 3374 CTPYKTYPHU3ALUH - .......
11. Llenp ynpaBieHUs IPOEKTOM .....

12. CyObeKThl IPOEKTUPOBAHUS -

O 00NN KW



13. OOBEKTHI yIpaBiaeHUS TPOCKTOM. . ...
14. ®ynkuuym ynpaBieHUs IPOEKTOM - ...
15. OcHOBHBIE TPUYMHBI TTOSIBJIICHUS IPOEKTOB

3agaHue: 3aM0JHUTH TaOJIMIly B COOTBETCTBHUH C MpeanonaraeMpiM Bamu npoexTom:
Omnucanue nNpoeKTa «Ha3zBanue npoekray
3a4yeM Hy>KEH ITPOSKT
[Inanupyemsblil pe3ynbTar (11eJ1b)
JIONOJTHUTENbHBIE PE3YIbTATHI
3agaun, BIBEACHHBIC 32 PAMKH ITPOCKTA
CoBnaJieHHsI ¥ IEPECEYCHHS C IPYTUMHU IPOCKTAMHU
VcxogHple IPEATIONOKEHUS
Bo3MokHBIE cephe3HbIE TPOOIEMBI
OcoObIe ycIIoBHS, TUKTYEMbIe 3aKa3YMKOM MM 00CTOSITEIbCTBAMU

Kpurepun oueHnBanust MOAY/1bHOM KOHTPOJIbHOM PadoThI

Bun 3aganus KoanuecTBo 0a//10B
TeopeTeunckue BOpOCkl 1*15=15
3aganue 15
Bcero 30

B xome wu3yueHus AMCUMIUIUHBI CTYICHTHI TOTOBST WHIUBUAYalIbHOE 3aJaHUE I10
pa3paboTke cOOCTBEHHOro mpoekTa. TpeboBaHUS K COAEpKAHUIO U OPOPMIICHHIO MPOEKTa, a
TaK)Ke KPUTEPHUU €T0 OLIEHWBAHUS Pa3MEIIAI0TCs B TUCTAHIIMOHHOM Kypce «OCHOBBI TPOEKTHOM
nesitenbHOCTH» Ha L[JIO saxoHOMUYeckoro axkyabTeTa.

8. PACITPEJIEJIEHHUE BAJIJIOB, KOTOPBIE ITOJYYAIOT OBYYAIOIMUECS

OO0mast olleHKa 3HaHWM 00y4YaroOIIMXCS MO JUCHUILIMHE npoBoauTcs no 100-6annpHOM
IKaJIe UCXO/s U3 MaKCUMyMa, TPUBEICHHOTO B TaOJIHIIE HUXKE.

OpranuzaniioHHO-y4eOHast paboTa B ayauTOpPUM OIICHUBAETCS HA OCHOBE TaKUX
KPUTEPHEB KaK IIOCEIIAaeMOCTh 3aHSATHH, CBOEBPEMEHHOE M KaueCTBEHHOE BBITIOJIHEHUE
JIOMAIIHUX 3aJ[aHuH, aKTUBHOCTH BO BPEeMsI TIPOBEICHHSI JICKIIMOHHBIX W TPAKTHYECKUX 3aHATHA
(ydacTre B 00CYX/I€HUH TEKYILEro U MPOHAEHHOro MaTepHaia, peleHne 3ajaad 1 T.11.).

CamocrosTenbHas pabdoTa OIEHMBAETCS Ha OCHOBE IPEIOCTABICHHBIX Ha TPOBEPKY
BBITIOJTHEHHBIX ~ JOMAITHUX, WHIUBUAYaJbHBIX 3aJlaHUd C Yy4EeTOM CBOEBPEMEHHOCTH HX
NPEOCTABIICHHUS U COOTBETCTBUS TPEOOBAHUSAM K MX BBIITOIHEHHIO.

KonnyectBo 6aymioB 3a KOHTPOJbHYIO pabOTy BBIYMCISAETCS Kak cymMMma OajloB 3a BCe
BXOJsImue B e€ cocrtaB 3amaHus. Kaxmoe 3agaHue OIIGHWBACTCS HCXOIS W3 MaKCHMalIbHO
BO3MOXKHOT'O KOJIMYECTBA OasIOB C Y4eTOM MPAaBUIBHOCTH BBIIOJIHEHUS 3aJaHUs, MOJIHOTHI
PUBOJUMBIX OOOCHOBaHUH.

ITo pe3ynpTatam paboOTHl B ceMecTpe oOywaromuiicsi, HaOpaBHii He MeHee 60 Oasios,
UMeEeT MpaBO MOJYYHTH OIEHKY. Te, KTO TpeTeHayeT Ha Ooyiee BBICOKMH Oal, MpPOXOMIST
IPOMEXYTOUHYIO aTTeCTaluio. MaKCHUMalbHOE KOJMYECTBO OajuloB Ha IMPOMEXKYTOUHOH
arrectanuu — 100. Obmee KOMMYECTBO OAITIOB 332 CEMECTP BBIYUCIISIETCS] KAK MaKCUMaslbHas U3
NOJYYEHHBIX 3a CEeMECTp M Ha INPOMEXKYTOYHOW aTTeCTallMd W BBICTABIISAETCS COIJIACHO
MPHHSITOMY TTOPSIKY.
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Conepiareanunie Buawbi pador Bbanabl
MOYJIH
Opranu3anroHHO-yueOHast paboTa CTy/IeHTa B 5
. |aymutopun
ConepararenbHelii CamMmocTosTenbHas padora 15
Mozyns 1 MopynsHas KOHTPOJIbHAs paboTa 30
Hroro 50
OpranuzannoHHO-y4eOHas paboTa CTyJeHTa B 5
ConeprxkarenbHbIN ayauToprun
MOJYJIb 2 CamocrosiTenpHas pabora 15
Hroro 20
NupuBuayanbHas pabora (pa3padorka nmpoexra) 30
3auer 100

9.  MATEPUAJIbLHO-TEXHUYECKOE OBECINEYEHHUE YYEBHOI'O
MPOLIECCA

VY4eOHble 3aHATHS MPOBOJATCS B TJIABHOM KOpIlyce yHHBepcuteTra. (s mpoBeaeHus
3aHATHIA  TpeOyeTrcs ayauTopus, OOOpyIOBaHHAs MEJIOBOM WM MAapKePHOW  JJOCKOM,
MyJIbTUMEAUMHBIA TMPOEKTOP U JKpaH, HOYTOYK, KOMIUIEKT y4yeOHON MeOenu Jisi CTYAEHTOB,
pabouee MecTo mperoaBaTelis, Bbixoa B IHTepHeT — MPOBOIHOM WK ¢ HCnoab3oBanueM Wi-Fi.

Jlis caMoCTOSITeNIbHOM pabOThl KCIIOJIB3YIOTCS TEKCTOBBIE U DJIEKTPOHHBIE PECYPCHI
Hayuno#i OMOIMOTEKM YHHBEPCHUTETa W JPYTUX DJICKTPOHHBIX OHONMMOTEYHBIX 0a3 NaHHBIX,
y4eOHO-METOIMUECKOe 00ecTieueHne, MPEeACTaBICHHOE B Y4EOHO-METOUYECKOM KaOuHeTe 7-ro
kopmyca (aya.103).

OOyuaronmecss HWMEIOT BO3MOXHOCTh  HCIIONB30BaTh  Y4eOHBIE MaTepHajbl 10
TUCIUIUIMHE, pa3MmelleHHble Ha tiatrgopme Moodle LlenTpa mucTaHuroOHHOTO 00pazoOBaHUs
skoHOMHYeCcKOoro  Qakynabreta «JoH['Y». Ilpm wW3ydeHUM AMCUUIUIMHBI TMPUMEHSIOTCS
3JIEKTPOHHOE 00Y4YEeHHE U JUCTAHIIMOHHBIE 00pa30BaTeIbHbIE TEXHOIOTHH.

C  wucnonp30BaHHMEM  pecypcoB  MIaTGOpMbl  JUCTAHIIMOHHOTO  00pa3oBaHUs
OCYILECTBIISICTCS TEKYLIUI KOHTPOJb 3HAHMH OOYYalOUIMXCS Ha OCHOBE TECTUPOBAHHUS U
IIPOBEPKHU PE3YyIbTATOB CAMOCTOSTENILHOM paOOTHI.

10. PEKOMEHAYEMAS JIUTEPATYPA

10.1. OcHoBHas JuTEpaTypa

1. Kpagen E. O. Ynpasnenue npoekramu: yaeOnoe nocodue / E. O. Kpasen. — Jlonerk:
JouHY, 2022. - 179 c.

2. Crpenuna, E. H. VYmpasneHue mnpoekramMu: y4eOHUK ISl YKPYITHEHHOW TPYIIIBI
HampaBlieHUH TOAroToBKM U  crneuuaidbHocTedt  38.00.00 DxoHOMUKa W ympaBieHue /
E. H. Ctpenuna. — lonenk: JJIOHHY, 2022. — 310 c.

3. YmpaBieHue MnpoeKkTamMu: ydyeOHOe mocoOue A CTYIEHTOB, OOy4arolluxcs II0
crienanbHOCTH "MenemkmenT opranuzanuu / Y. Y. Masyp, B. . llamupo, H. I'. Onsaeporre,
A. B. TlonkoBHukoB; mox obmr. pen. M. M. Mazypa u B. [I. lllanupo. - 5-e uzn. - Mocksa:
Owmera-JI, 2012. - 959 c.

4. 3y6, A. T. YrpaBneHnue npoekTamMu : Y4eOHUK M MpakTHKyM ais By3oB / A. T. 3y0. —
2-e u3]., iepepad. u gom. — Mockga : M3garenscTBo FOpaiit, 2024. — 397 c.

5. KuceneB, A. A. Ynpasnenue npoekramu : yueOHuk / A. A. KuceneB. — Mockaa:
Hupext-Menua, 2023. — 460 c.
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10.2. JomoiHUTEIbHAS JIUTEPATYpPa

1. ®yntos, B. H. Ynpasnenue npoekramu pa3BuTus Gpupmbl: Teopus u npakrtuka / B. H.
®yHTOB. - M.: [lutep ; Mocksa [u ap.], 2009. - 488 c.

2. Jlokup, K. YnpaBnenue mpoekramu: crynenu Bbicimiero mactepctBa / K. Jlokup, .
l'opnon; [mep. ¢ anrn. A. I'. IlerkeBuu ; Hayuy. pen. M. B. JlertspeBa]. - MuHCk:
I'peBroslladaumep, 2008. - 339 c.

3. Hosukosa, U.B. Ynpapienue pernoHaqbHbIMU NPOEKTAMU U MPOTpaMMaMU: yueOHOe
nocooue / W.B. HoBukosa, C.b. Pyaud; MunncrepctBo oOpasoBanust u Hayku P®D, Cesepo-
KaBkaszckuii enepanpubiii yHuBepcuteT. — CraBponoisb: Ceepo-KaBkasckuit denepalibHbIN
YHUBEPCUTET (CKDY), 2017. — 277 c. — Pexum JocTymna:
http://biblioclub.ru/index.php?page=book&id=467124

4. XwumueHko, A. H. YnpaBnenue npoekraMu B YCIOBUSX HEONPEAEIEHHOCTU U PUCKOB
[DnexTponHbIi pecypc] : yueOHoe mocobue / A. H. Xumuenko, A. M. Ilnakcuna ; 'OY BIIO
"JloHeukuii HanMOHaNBHBIN yHHBepcuTeT', Kadenpa sxonomuueckoit Teopuu. - oneuk : FOY
BIIO "JonHVY", 2019.

5. Tomopamze, . YmpaBneHue mpoeKkTaMH KakK CTaaus MpoleccHoro ympasieHus / .
Tomopanze // [IpoGnembl Teopun U MPAKTUKHU yIpaBieHus. - Mocksa. - 2013, Ne 2. - C. 93-100.

6. Tapckwuii, M. O. Yrpasienue mpoekTamu [ DNEKTPOHHBINA pecypc] : yaeOHoe mocodue /
M. O. Tapckuii, I'. A. IlogzopoBa ; ®I'BOY BO KemepoBckuil TEXHOIOTUYECKUA HUHCTUTYT
NUIIEBON IPOMBINLIEHHOCTH (yHUBepcuTeT). - Kemeposo : KemTUIIIL, 2016. - 122 c.
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https://grebennikon.ru/journal/20/



http://biblioclub.ru/index.php?page=book&id=467124
https://rusneb.ru/
https://elibrary.ru/
https://cyberleninka.ru/
https://e.lanbook.com/
https://biblio-online.ru/
http://library.donnu.ru/
http://library.donnu.ru/catalog/
http://repo.donnu.ru/
https://grebennikon.ru/journal/20/

12

10. Project management journal. Ilopram miast mnpodecCHOHATIOB B  yIpaBICHUH
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